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Andio, Security! Andio Stability!



An Underconfident Overachiever




You will never be 100% ready to be a founder
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Building a Team
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Building a Product
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Must like strangers.
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You said if | built it, they would come...
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Traction is
measurable,
though vanity

metrics only
hurt you.




Raising Capital



The best time to raise
capital is

High

Valuation,
terms,
investor

quality

Low

Powerpoint  Demo Closed beta 6 months post Perception Traction
or prototype Launch w/o of traction  “Hockey stick”
traction

State of company



what you
could become




Which look is most likely to lead to a better investor / sales outcome?

No Glasses




90% of the advice you'll receive is

But here are



| start eary, and | stay late, dae( after

day after day, year after year. It took

me 1/ years and 114 days to become
an overnight success.

Lionel Messi




People will make or break your company
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